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Agenda

● Objective

● Insights from the Science of Reading:
• How to apply the research into classroom practice for the implications 

of decoding

● Understanding Decoding

● Tips & Tricks: 
• Practical Strategies for the classroom

● Closing & Reflection



Objective:

To equip lower primary teachers with the skills 

and knowledge to effectively teach decoding and 

integrate the Science of Reading framework into 

daily instruction.



What is SOR?



SOR and Decoding 





YOUTUBE Link: https://www.youtube.com/watch?v=1cB3hnkKSYY 



What is decoding?

“Decoding is the ability to apply knowledge 
of letter-sound relationships, including 
knowledge of letter patterns, to correctly 
pronounce written words. Understanding 
these relationships gives children the ability 
to recognize familiar words quickly and to 
figure out words they haven’t seen before.” 
Dr. Louisa Moats





Importance of decoding in early readers:

• In the U.S. 20% of people have an impairment in 

reading. That’s one in five people.

• In Bermuda according to the Bermuda Digest of 

Statistics Report 2023 there are approx. 8,470

students from primary to high school in private and 

public education.

• That could possibly mean there are 1,694 students in 

Bermuda that have an impairment in reading.



Explicit and systematic instruction

Scope and sequence



What does a child struggling with decoding look like?

● Parent’s Perspective

○ “I end up reading the text to them.”

● Teacher’s Perspective

○ “I’ve taught all the sounds but when she reads she’s unable to match the 
phoneme to the grapheme.”  

● Child’s Perspective 

○ “I don’t know how to sound out the words.” 

○ “It takes so much energy and I can’t figure out what it means.”



Fiona Murdoch
Text Box



Teacher perspective continued: What does a child 
struggling with decoding look like in the classroom?

● The child has difficulty matching sounds and letters, which can affect reading and 

spelling.

● The child decodes in a very labored manner.

● The child  has trouble reading and spelling phonetically.

● The child has a high degree of difficulty with phonics patterns and activities.

● The child guesses at words based on the first letter or two.

● Even though I taught several short vowel sounds (or other letter sounds or 

patterns), the corresponding letters are not showing up in his writing samples.

● Even though I taught certain letter patterns, she isn’t able to recognize them when 

reading words.



●



● LORENZO DOING PARTS OF 

CORE PHONICS



If a child struggles with decoding what do you think you should do? 









Blendable Sounds

https://youtu.be/wBuA589kfMg

https://youtu.be/b78icf-bB7Q

https://www.youtube.com/watch?v=K8Dh_cubb-4&t=1s



Why do some children confuse some sounds?



Continuous sounds

/f/, /l/, /m/, /n/, /r/, /s/, /v/, /w/, /y/, /z/, and all 
vowels.

nose fish zip





stop sounds

/b/, /d/, /g/, /j/, /c/, /h/, /k/, /p/, /t/

truck give dog





What to do if the 
child doesn’t decode 

a word correctly?

She is 

quick.



Tips & Tricks: Practical Strategies on how to teach decoding 
within the classroom

1) Explicit

2) Start with continuous sounds

3) Use word building activities 

4) Visuals

5) Incorporate multisensory techniques

6) Model, model, model

7) Practice - short passages, decodable books etc



Word building activities

tser





https://www.reallygreatreading.com/heart-word-magic

https://www.reallygreatreading.com/heart-word-magic


Visuals



sound walls 



Visual aids & Mnemonics



Multi sensory techniques



Multisensory lessons







model



Blending and decoding

Sound by Sound 

blending

Successive 

Blending

Body-Coda 

Blending



Sound by Sound Blending

sh o p

/sh/ /o/ /p/ - /shop/



Successive Blending

f r go

/f/ /fr/ /fro/ /frog/ - /frog/



Connected Phonation

s  u n

/sssssuuuunnnn/ -

/sun/



Body-Coda Blending

c  a t

/ca/ /t/ - /cat/



sh or t



sh or t



sh or t



sh or t



Syllable types

Closed

Open

Silent e

Vowel team

R-controlled

Consonant -le

https://www.youtube.com/watch?v=05wCeB_lfVw&t=13s



unlisted

Teacher: Lets take a look at this word to 

see how we can break it apart into 

recognizable or manageable chunks. This 

will help us read the whole word.





https://youtu.be/XwaSLT-mGoU



practice





Blending board

UFLI 

https://research.dwi.ufl.edu/op.n/file/bca9ju45kvvrvoan/?embed


Nonsense words



Decodable Texts

Free resources:

● Flyleaf Publishing: 

https://portal.flyleafpublishing.com/learners-resources/

● UFLI Passages 

● Raz Kids

● AI generated: https://www.projectread.ai/decodable-

stories/generator

https://portal.flyleafpublishing.com/learners-resources/
https://www.projectread.ai/decodable-stories/generator
https://www.projectread.ai/decodable-stories/generator


Great books to read to learn more:



Resources/References

● Wikipedia.org – National Reading Panel
● Dysleiaida.org – Scarborough’s rope
● The Dyslexia Classroom:

○ https://www.thedyslexiaclassroom.com/blog/how-to-build-phonemic-awareness-
in-a-fun-way

● https://www.readingrockets.org/
● Mrs. Siravo Youtube channel:

○ https://www.youtube.com/channel/UCqQqDmyTl2ty-8QzNpmyd8Q

● Institute for Multisensory Education:
○ https://imse.com/

● A meta-analysis on the effectiveness of phonics instruction 
for teaching decoding skills to students with intellectual 
disability
○ https://www.sciencedirect.com/science/article/pii/S1747938X18301660

https://www.thedyslexiaclassroom.com/blog/how-to-build-phonemic-awareness-in-a-fun-way
https://www.thedyslexiaclassroom.com/blog/how-to-build-phonemic-awareness-in-a-fun-way
https://www.thedyslexiaclassroom.com/blog/how-to-build-phonemic-awareness-in-a-fun-way
https://www.thedyslexiaclassroom.com/blog/how-to-build-phonemic-awareness-in-a-fun-way
https://www.readingrockets.org/
https://www.youtube.com/channel/UCqQqDmyTl2ty-8QzNpmyd8Q
https://imse.com/
https://imse.com/
https://www.sciencedirect.com/science/article/pii/S1747938X18301660




Once Upon a Time
The Hidden Power of Read-Alouds



What considerations do you 

make when you choose a 

read-aloud?

http://padlet.com/mgilbert134/once-upon-a-time-the-hidden-power-of-read-alouds-cbymtdxme0qw74r4


SEE, THINK, WONDER

Take a look at: The Bloom of the Corpse flower 

by Simphiwe Ndzube

SEE:  List only  what you see.

THINK: List what you think about what you see.

WONDER: What questions do you have about it?



The Bloom of the Corpse Flower

by



Du Iz Tak by Carson Ellis
https://www.youtube.com/watch?v=81CxsmxWvO4

https://www.google.com/search?q=non-interactive+read+aloud+du+iz+tak&rlz=1C1KNTJ_enBM1100BM1110&oq=non-interactive+read+aloud+du+iz+tak&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigAdIBCTExMDg3ajBqM6gCALACAQ&sourceid=chrome&ie=UTF-8&safe=active&ssui=on#fpstate=ive&vhid=zephyr:0&vld=cid:a39de2b5,vid:81CxsmxWvO4,st:0&vssid=atritem-https://www.youtube.com/watch?v%3D81CxsmxWvO4
https://padlet.com/mgilbert134/once-upon-a-time-the-hidden-power-of-read-alouds-cbymtdxme0qw74r4


Choosing Read-Alouds

SELECT BOOKS THAT STUDENTS WILL LOVE

 Select texts that are funny, moving, exciting, thought-provoking, 

and interesting.

 Select texts appropriate to the age and interests of your students.

 Select texts that are of high quality (award winners, excellent 

authors, high-quality illustrations).

 Repeat some texts that have been loved by students.

 Select texts that you love and tell students about them.



Choosing Read-Alouds

SELECT BOOKS WITH LEARNING OPPORTUNITIES

 Plan selections so that you present a variety of cultures; books 

give students a chance to see themselves represented and to see 

things from different perspectives.

 Choose texts that help students understand how people have 

responded to life's challenges.

 Consider books on the significant issues in the age group—peer 

pressure, friendship, families, honesty, racism, competition.



Choosing Read-Alouds

SELECT BOOKS WITH LEARNING OPPORTUNITIES CONT’D

 Especially for younger readers, select texts that help them enjoy 

language—rhythm, rhyme, repetition.

 Select different versions of the same story to help students make 

comparisons.

 Choose texts that will expand your students' knowledge of others' 

lives and empathy.

 Choose texts that will help students reflect on their own lives.

 Evaluate the texts to be sure the ideas and concepts can be 

understood by your students.



Choosing Read-Alouds

SELECT BOOKS OF DIFFERENT GENRES AND TYPES

 Mix and connect fiction and nonfiction.

 Select fiction and nonfiction texts on the same general topics.

 Vary genres and forms so that students listen to many 

different kinds of texts—articles, poems, fiction, informational 

texts.

 Select informational texts, even if they are long; you can read 

some interesting parts aloud and leave the books for students 

to peruse on their own.



Choosing Read-Alouds
SELECT BOOKS WITH VARIOUS TEXT CHARACTERISTICS

 Consider "text sets" that are connected in various ways beyond 

genre—theme, structure, time period, issues, series, author, and 

illustrator.

 Select several texts that help listeners learn from an author's style 

or craft.

 Select texts that offer artistic appreciation.

 Select texts that build on one another in various ways (sequels, 

themes, authors, illustrators, topics, settings, structure).

 Link selections in ways that will help students learn something 

about how texts work.



Choosing Read-Alouds

SELECT BOOKS THAT CONNECT TO OTHER LITERACY CONTEXTS

 Select books that provide good foundations for minilessons in 

reading and writing.

 Consider the curriculum demands; for example, link texts with 

social studies, science, or the core literature program.



Resources:
Suggestions for selecting texts from Teaching for Comprehending and Fluency by Irene C. Fountas and Gay 

Su Pinnell

https://www.heinemann.com/products/e00308.aspx


Thank You!





Karen Franks
https://www.youtube.com/watch?v=DC_mreR8lfU&t=1s



Interview with Karen Franks





Save the date…

Saturday, November 30th!

Dr. Patricia Paugh  & Mrs. Cynnthia Armano
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